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ACTION OnboardingACTION Onboarding

Guide to ACTION Resources
Ventricular Assist Device Care 

Where can I find these resources?
  My ACTION Education (MAE)      ACTION Website      Basecamp      Other 

VAD Care 
Registries
VAD Registry - Simplified Clinical   Patient Reported Outcomes for VAD Patients (via Tonic)  

ABCD's of Reducing Stroke - REDCap (sent via email)  VAD Monthly Survey - REDCap (sent via email) 

Discharge & De-Escalation for VAD Patients - REDCap (see flight plan)  

HeartMate 3 Provider Project Checklist Guide for Ideas to Improve Bivalirudin Monitoring 

Berlin Heart Provider Project Checklist iDecide for Pediatric VAD Patients 

HM3 Patient Journey Maps (Peds & ACHD) VAD Flight Plan for De-Escalation post-op 

Berlin Heart Patient Journey Maps VAD Stroke Prevention Daily Rounds Checklist 

One Page Summaries for Providers (HM3, Berlin Heart, and HM3 vs. HVAD) Patient Reported Outcomes Tool for Patients/Caregivers 

Bedside Tools

Harmonized Protocols
Antiplatelet Therapy Strategies   Impella Percutaneous Temporary VAD Protocol   

Berlin Blood Pump Head Change Guideline   ACTION Impella Bedside Document Abbreviated   

Bleeding Protocol   Pediatric VAD Patient and Device Selection Protocol   

Compassionate Deactivation   Pre-Implant Protocol   

Deactivation Pedimag & Centrimag   Pump Thrombosis Protocol   

Deactivation HeartWare    Right Heart Failure Protocol   

Deactivation HeartMate II or 3   Steroids & Inflammation Protocol   

Deactivation Berlin Heart   Stroke Guide   

Compassionate Deactivation MCS Protocol   SynCardia Guidelines   

CDMCS Checklist Protocol   Transfusions in Peds VAD Patients   

CF-VAD Paracorporeal Circuit Change Protocol   VAD Nutrition Protocol   

Infection Prevention & Management   VAD Weaning Explant Protocol   

Antibiotic Prophylaxis for Pediatric VADs   Echo Imaging Protocol   

Care of Cannula Site for Berlin Heart Protocol   Fontan VAD Management Protocol   

Care of Driveline Exit Site for CF-VAD Protocol   DTI (Bivalirudin) Harmonization Protocol   

Driveline & Cannula Site Infection Management for Peds VAD Patients    

Infographics  ACTION YouTube  

Anticoagulation with Warfarin (Coumadin)  ACTION VAD Stroke Prevention Project  

CF-Flow VADs HM3 LVAD  Learn about Continuous-Flow Ventricular Assist Devices (CF-VADs)  

CF-Flow VADs HVAD System (outdated)  Patient Reported Outcomes DMD eventually   

Infections in Peds VAD Patients  Muscular Dystrophy Patients Teach you about their VADs!  

Taking ACTION: Reducing VAD Stroke Rates  A Day in the Life of Tessa, 7-year-old HeartWare HVAD Patient  

VAD Surgery: What to Expect?  

MCS Support in ACHD Patients   Provider Webinars  

Promoting Myocardial Recovery for Children on VADs  

MAE - Provider Education  Support for Small Adults and Children after HVAD™ System- Bridging the Gap 

VAD - HM3  Use of Ventricular Assist Devices in Neuromuscular Disease  

VAD - HVAD  Impella® use in pediatrics  

VAD - Berlin Heart EXCOR  ACTION experience with the HeartMate 3™ LVAD  

Syncardia TAH  ACTION experience with the HVAD™ System  

Impella  Mechanical circulatory support for interstage single ventricle patients  

Berlin Heart 20th Anniversary  

Stage 2 (Glenn) single ventricle mechanical support experiences and strategies  

Educational Materials

http://actionlearningnetwork.org
http://actionlearningnetwork.org
https://cdp.simplifiedclinical.com/Login.aspx?ReturnUrl=%2f
https://www.youtube.com/channel/UCfOdn_baBmPcmIPrcBZruMw
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Muscular Dystrophy Cardiac Care 

Infographics  ACTION YouTube  

Intro to Peds Heart Failure - Muscular Dystrophy  Muscular Dystrophy Patients Teach you about their VADs!  

MAE - Provider Education Provider Webinars  

Cardiomyopathy - Muscular Dystrophy - Diagnosis Overview Use of Ventricular Assist Devices in Neuromuscular Disease  

ACTION Onboarding

Guide to ACTION Resources
Heart Failure & Muscular Dystrophy Cardiac Care 

Where can I find these resources?
  My ACTION Education (MAE)      ACTION Website      Basecamp      Other

COMING SOON!

Bedside Tools

Harmonized Protocols
DMD Therapy Protocol    

Educational Materials

Registries
Muscular Dystrophy Registry – REDCap  

Heart Failure Care 

Heart Failure Daily Communication Checklist Heart Success Medicines 

Heart Failure Discharge Plan – Providers  Outpatient Titration Dosing Recommendations Pocket Guide  

Heart Success Communication Discharge Plan for Patients – Child   Meds Titration Intervention Worksheet (Excel Workbook)  

Heart Success Communication Discharge Plan for Patients – Infant  

Bedside Tools

Harmonized Protocols
Considerations for Advanced HF Consultation in CHD Patients  ACTION-PHTS-COVID-PMIS-T_MIS-C-Protocol 

Infographics  ACTION YouTube  

Intro to Peds Heart Failure  Waitlist Outcomes  

Moving Toward a Heart-Health Life  Waitlist for My New Heart  

MAE - Provider Education Provider Webinars  

Heart Failure - Diagnosis Overview ACTION-ICOS Heart Failure in Survivors of Childhood Cancer  

Is More Better? Peds HF Medication Titration - Lessons Learned from Adult HF  

How can we best care for the ACHD patient with Advanced HF  

Living with Heart Failure  

Right Heart Failure and Biventricular Support Options  

Educational Materials

Registries
Heart Failure Registry – REDCap  CardioMEMS Registry – REDCap  

http://actionlearningnetwork.org
http://actionlearningnetwork.org
https://www.youtube.com/channel/UCfOdn_baBmPcmIPrcBZruMw
https://redcap.research.cchmc.org/redcap_v12.4.7/DataEntry/record_home.php?pid=7343&__record_cache_complete=1
https://www.youtube.com/channel/UCfOdn_baBmPcmIPrcBZruMw
https://access.research.cchmc.org/sp/module.php/saml/disco.php?entityID=https%3A%2F%2Faccess.research.cchmc.org%2Fsp&return=https%3A%2F%2Faccess.research.cchmc.org%2Fsp%2Fmodule.php%2Fsaml%2Fsp%2Fdiscoresp.php%3FAuthID%3D_18531c902687856dd95720de9440bc9fdc2819963d%253Ahttps%253A%252F%252Faccess.research.cchmc.org%252Fsp%252Fmodule.php%252Fcore%252Fas_login.php%253FAuthId%253Dcchmc-sp%2526ReturnTo%253Dhttps%25253A%25252F%25252Faccess.research.cchmc.org%25252Fsp%25252Fmodule.php%25252Fsso%25252Fauth.php%25253Freturn%25253Dhttps%2525253A%2525252F%2525252Fredcap.research.cchmc.org%2525252Fredcap_v11.1.14%2525252FDataEntry%2525252Frecord_home.php%2525253Fpid%2525253D9058&returnIDParam=idpentityid
https://redcap.research.cchmc.org/redcap_v12.4.7/index.php?pid=7035
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ACTION Miscellaneous Resources

Communications & Branding Tools

Telehealth | Tips: Preparing for Your Visit  MAE - Patient Family Modules 

Provider Preparation Tips  Understanding Your Diagnosis 

Algorithm to Determine Optimal Candidacy Exploring Medicine Treatment Options 

Knowing your Device & Understanding Surgery 

ACTION YouTube  Maintaining your Health & Wellness 

Meet the ACTION Learning Network About the ACTION Learning Network 

Waiting for My New Heart VAD Education - Berlin Heart EXCOR™, Syncardia TAH, Impella, HeartMate3 

Educational Materials

Quarterly Newsletter - The Pulse  ACTION Branded Tools   

Basecamp - Provider Communication Forum Powerpoint Presentation Template  

ACTION Operations Contact List   Poster Presentation Template  

ACTION Pitch Deck   

Project Specific Charters    Project Specific KDD’s    

Project Charter (Blank)    Key Driver Diagram - KDD (Blank)    

Proposal Submission Link   

Project & Quality Improvement Materials

ACTION Onboarding

Guide to ACTION Resources
Fontan Advanced Therapy Care & ACTION Miscellaneous Resources

Where can I find these resources?
  My ACTION Education (MAE)      ACTION Website      Basecamp      Other - as specified

Fontan Advanced Therapy Care

COMING SOON!

Bedside Tools

Harmonized Protocols
Fontan VAD Management Protocol    Fontan PLE Protocol    

Considerations for Advanced HF Consultation in Fontan Patients    

MAE - Provider Education ACTION YouTube  

Fontan HM3 LVAD Surgical Case Video ACTION & Fontan Patients  

Provider Webinars  

Fontan VAD Physiology Project  

Educational Materials

Registries
Fontan Referral – REDCap   

http://actionlearningnetwork.org
http://actionlearningnetwork.org
https://www.youtube.com/channel/UCfOdn_baBmPcmIPrcBZruMw
https://basecamp.com/
https://redcap.research.cchmc.org/surveys/index.php?s=49T8Y3DTHE
https://www.youtube.com/channel/UCfOdn_baBmPcmIPrcBZruMw

